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B3rnAanbl ﬂEMMHl’A HA BU3HEC

Xapnep Pem un [Ixo3ed Kactennaxo 1

Tpeanaraercst HOBBIH NOPAAOK BHEIPEHHUA 14 TyHKTOB D. JleMUHIa, 4To J2€T HalemHYIO

N OcHOBY JUIA M3MeHeHNS KyTBTypsI (k. «Quality Progressy, 1997, v. 30, No 2, ¢. 39-45)  ©

BrI3bIBaeT IOCTOSHHOE YAMBICHHE HHCIO PYyKOBOAMTENEH, CliylIaTenel OH3HEC—~KypCOB H
CTy/ICHTOB, KOTOPbIC HUIETO WK TI0YTH HHYETrO He 3HAIOT 0 BKIajxax Dasapna Jemunra. Te, kto
cpiman o paborax JleMHHra, HIMEIOT HEKOTOPOE IpeAcTaBieHne o 14 MyHKTaX [1d MeHE/DKMEH-
Ta 4, B MeHbIIeH CTEIICHH, O ero CHCTeMe ITy0oKoro seanus (profound knowledge). Tem ne me-
Hee 9acTo OTCYTCTBYeT IIOHHMAHHE CBA3M MEXIY TMMH IBYMA KODEHHBIMH 3JIEMEHTaMM €ro
yuerns. Ba)KHOCTH MHTerpaluy 14-u MyHKTOB M CHCTEMBI IMTyGoKoro sHanms Obura Gb Gosee
MOHSATHOM, ecny Obl JIIOAH, H2yYalOLIHe TEOPUIO MEHEIKMEHTa J[EMHUHTa, YUUTBIBAINH COOTHO-
IIeHHE MEXK/LY STHMH dJIEMEHTaMH | B3rInaMu JleMHHTa Ha GU3HEC. v

w3, JleMuHr He OBUT CPEIH MEPBBIX YUCHBIX, KTO IPH3HaBaT OH3HEC KAaK CHCTEMY, COKYCH-

POBAaHHYIO Ha NOCTHXKEGHHH YIOBNETBOpPEHHA moTpeduTe . OIHAKO OH BIEPBHIE CHOPMYIHpO-
BAJ TEOPHIO MEHEKMEHTa, OCHOBAHHYIO Ha 3THX 31eMenTax. CracteMHbie B3rs/ap! JleMuHra Ha
GH3HEC [IOMOTAIOT NOHATH B3AUMOCBA3b IPHHIMIIOB ITyGOKOTO 3HAHHS U 14 MyHKTOB OpraHu3a--
LMK MEHEUKMEHTA.

Jlemunr 0co0 He MOTYEPKHBAT, YTO M3BECTHLIE 14 MYHKTOB COOTBETCTBYIOT ONpEE/eH-
HOMY B3TJISIAY Ha OH3HEC MM BBITEKAIOT M3 €r0 CHCTEMBI IL1yOOKOro 3HAHUA. B nedcTBUTENbHO-
CTH, MOHSTHE «CHCTEMa TiyOOKOTO aHaln3a», PACKPBITHIO KOTOPOro ObLia HOCBSILEHA €ro
nocneanss kaura «Hopas 3kOHOMHKA I IPOMBIILIEHHOCTH, OPAaBHTEIBCTBA M 00pasoBaHUsL)
(The New Economics for Industry, Government and Education) He paccMaTpUBajiach B ero 6oree
HM3BECTHOH KHHTE <<BBIXOIL H3 KpH3HCa». OJIH&KO B KHUTe «BBIX0T M3 KpH3uCa» OTMEYAIOCh, 4YTO
GI3HEC SBILETCS CHCTEMOM, BKIIOYAIONIEH KaK [M0CTABLIMKA, TaK H norpedurens. OH nogYepKu-
BQJI, 9TO KAYECTBO «IOTKHO OBITH HANPaBJICHO HA HYX/B! IOTPeGHTe 14, HACTOSALIHE H Oy AyIIes
[1]. Ero 14 mynkToB 6a3MpOBaTHCH HA CHCTEMHOM IIOHHMAHHE OM3HECA, TEOPHH H3MEHIUBOCTH,
TOHMMAHMH TICHXOJOTHH H TECOPHMH MO3HAHUS. JTH YeTHIpe 3IeMEeHTa ObUIM OTMEYEHbl UM B
kuure «HoBas sxoHOMHKA AT TPOMBINUIEHHOCTH, IIPABUTENIBCTBA K oﬁpasosaﬂmm Kak cucrema
r1y6OKOro 3HaHMI.

Barasnaer J. Jemunra wa 6usnec

C Touku 3peHus D. J[eMHHIa IMIaBHOM KOMIIOHEHTON CHCTEMBI ABISIETCS MOTPeGHTEb.
Yto6BI 06€CIETHTh Ka4eCTBO U JOCTAYDL BOCXUIUEHUS Y IOTPeOHTENs, HyXHO 3HATH noTpeduTe-
7 ¥ YYMTHIBATH CHCTEMY €r0 LEeHHOocTedl mpH BIOOpE NPORXYKUHH MM yCIyr. Memelxepam
HeoOXOIMMO OIPEENHTb PHIHOK H 0OCTY)XHBAEMOTO MTOTPEOHTEIS M HECTH OTBETCTBEHHOCTD 32
BBITYCKaeMYIO OpraHu3anuel IpoIyKIuIo, HeHHYI0 Aa noTpebutens. KavecTo MOXHO onpe-
JIEJIATH W ITOHATB TONIBKO B KOHTEKCTE PHIHKA U ONPEJICNEHHOr0 oTpeduTes.

Bocxummenne norpedurens mo JleMHHry o3HayaeT GOJIbLe, YeM TOIBKO OTKITHK Ha HYKBL,
JKeNaHHs W OXKMIaHHA NoTpeGuTene Bo BpeMeHH. X0Ta 0653aTeIbHEIMY 3EMEHTaMHU ABJISIOTCS

! Xapnep Pem (Harper A. Roehm) — mpodeccop sxosomuxy Haunonanssoro ymmeepcuteta r. JleHTtona, wr.
Oraiio; noxTop 3kKoHOMMKH HaunonanpHoro ynusepcuteta r. Tanaxaccu, wr. Paopuaa.

Txosedp Kacrennaso (Joseph F. Castellano) — npodeccop skosomukn Hauuonashoro yHusepeytera r. Jleito-
Ha, wr. Oraifo; AokTop GusHeca yruBepcutera r. Can-Jlyuca, mr. Muccypu.
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KOHKYPEHTOCTIOCOBHBIE 1(eHa, HaACKHOCTb ¥ (DYHKIHOHAIBHOCTE IPOAYKIUH HIH YCHYTH, HX
SBHO HEJOCTATOYHO VI KOHKypeHTocmocobHocTH OusHeca. HeoOxoauMo TpespunaTh Oxuzia-
HUA OTpedHTEN.

Yro6bI TPeBHIIATH OKHAAHAS IOTPEONTENS, B GU3HECE HENPEPBIBHO NOJDKHBI YIIyaThes
nporiecchl ¥ TPOXYKTHL HeimpepbiBHOE yiydiueHHe T00aBNfeT UEHHOCTs UL NMOTPEOHTCs.
BMmecTe ¢ TeM BaKHO, 4To0bl B OM3HECE HENPEPHIBHO 0OHOBIANHCH MPOLECCH H HPOAYKTEL, 110~
CTOSHHO YBETHYHBAs UEHHOCTH AT noTpeburens. Yaydmenne u o0HOBJIEH E, He 100aBsIolme
LHEHHOCTH 1 noTpefuTeNs, — 3To 6e3BO3BpaTHaA NOTEPA pecypcos. boee TOro, MEHEHKMEHT
JOJDKeH 00eCHednTh JIMAEPCTBO B HENPEPHIBHOM Y/IyHUIERMH K OGHOBJICHHH KaK [POIECCOB, TAK
1 IPOIYKTOB.

Bropas xoMmomenTa B3risiios . JeMuHTa — Ipe/icTaRleHne 6u3Heca Kak cucremsl. OH
PacCMAaTpPUBAI AEATEIHOCT OPTaHM3alMH, TOTPeOUTENS U NOCTABUIMKA KaK SAMHYIO CHCTEMY.
CucteMa — 3TO IpYIIa B3aHMOCBA3aHHBIX HPONECCOB (TPOIIECC H CHCTEMA B3aHMO3AMEHHMBI).
UeM CIIOXKHEE B3AUMOCBS3H MEX/LY DICMEHTAMU CUCTEMBL, TeM GoJibliee 3HAUCHHE IS CHCTEMBI
nproGperaer MeHemikmenT. OcHoBa B3ranos Jemuura Ha OusHec GasupyeTcs Ha Bepe, 4TO
HeJTh CHCTEMBI 3aK/TF0YACTCS B ONTHMH3ALHH BCeH CHCTEMEL, 4 He ee 9IeMEHTOB.

D. JIeMHHT CYHTAJ, YTO CHCTEMBI MMEIOT 3aJaHHble BO3MOMKHOCTH, M 3TH BO3MOKHOCTH
TOBEPKEHB! M3MEHUMBOCTH. HanpHMep, NpejamoNiokuM, YTO BBl IIPOU3BONHUTE BEIOCHIIEABI.
OauH 13 BAlINX TIPOHECCOB — HapesaTh TPYOKHM AJ14 paMbl, M 0nHa TpyOKa J0KHA HMETh [UTH-
gy 600 MM. AHanu3 50-TH OTpe3aHHBIX TPYOOK LOKazall, 4T0 MX CPeAHAi IJIMHA COCTaBIseT
600,2 MM. JIns HOTYYSHHBIX Pe3ylIbTaTOB MOMKHO COCTABUTL KOHTPOSIBHYIO KapTy AIHH TPYyOOK
HCCITeJoBaHHOH BRIOOPKH (prc.1).

Ha ocnoBaruy panselt pabors! Bamstepa [lyxapra 3. Jlemunr 3akIioH9ut, 910 ponece,
<4 M3MEHYMBOCTH JICKHT B JAWANA30HE TPeX CTAHZApTHBIX OTKIOHeHH# (£3G) oT cpeanero
- oolecca, HAXOMUTCS B YIpaBiseMoii 3oHe. HampuMep, Ha puc. 1 BEIYHCICHHOE 3HAYCHHE CTaH-
ZapTHOT'O OTKJIOHEHHS MO3BOIAET ONPE/IeNnTh RePXHAN KOHTponbHEIH npefen UCL = 604,1 MM,
3 HIKHHE KoHTpOonpHbI npegen LCL = 596,4 mm. Tepmun “koHTpomnbHbIHA 1peten” o3Hadaer.
=T0 ec/u HabmoJeHHe HoNaNaeT 3a Hero, CHCTeMa BBIXOAMT H3-TI04 KOHTpourd. ITockoapky Bee
3MEHEHHA Ha KOHTPOIBHOH KapTe HAlIEro IIpHMepa HaXOAiTCs B npenenax YIIpaBiIeHHE, HC-
. -2IveMbli IIpOIecC HaXOAUTCA B yIPaBAIeMOH 30HE. ~ © . -*

D. JleMHHT 3aKTIOUHIL, YTO M3MEHUHMBOCTE B ynpaxmxeMoﬁ 30HE SABJAETCA PE3Y.IHTATOM
HOPMATRHOM CIlydaifHOM BapHanuu BCleACTBHe OOBIYHBIX NPUUMH, IpUCYImHX npoueccy. (Ha
CBOMX 3HAMEHUTHIX 4-X IHEBHBIX ce-
MHAHAPaX OH YacTO MOJYEPKHMBAT, 4TO
94 % Bcell H3MCHYHBOCTH BBI3BAHO
o6praHpME  mprdEHaMH). [Toatomy
YiyuIneHns, HanpaBJIeHHBIE Ha CHH-
JKEHVE H3MEHUHBOCTH OT OOBIMHBIX
TNPUYME, MOTYT  0OECHeuMBAThCA
JIHILE YIay4IeHueM CHCTEMBI
(HarpuMep, MMOKYNKOH KauyeCTBEHHO-
ro cempbs wm ofopyrosaxus). Ha-
apoTus, HabTIOMEHHNA, BEIXOIALIHE 32
KOHTDOJILHEIC IPEIENBl, CUATAIOTCS
pesyibTaTaMd  OCOOBIX [PHYHH, H
TpefyeTcs HeMeMIEHHOe ITPOBEICHHE
Puc. 1. X-xaprta and pe3yabTaToB IPOBEPKH KOpPEXTHPYIOIX (eHCTBHI

SHIEpAILA Abpesit YD (HanpuMep, PeMOHT cTaHKa). Hako-

-, TOIbKO T€ CHCTEMBI, KOTOPBIE HAXOIATCA B praBII}IeMOI/I 30HE, UMCIOT NOTeHUHANBHELIC

CpaAHeE BRiopKU (Mm)
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BO3MOIKHOCTH JUIS YIHIICHAS ¥ OGHOBNeHus mnpouecca. [Tepen navanoM 0GHOBNEHNS W YiIyd-
IHEHHMS CHCTEMB! TOIKHBI HAXOAUTHCH B 30HE CTATHCTHHEECKOT'Q YTIPABIEHHA.

K s1eMeHTaM CHCTEMBI, OTBEYAIOIIMAM 3a ee OOIIHe BO3MOKHOCTH M, CIIE[0BATENBHO, pe-
3yNBTATBl, OTHOCATCS JEOJM, MaTEPHATEl, METONBI, 00OpyAoBaKue U OKpyskaomas cpefa. Tak
KaK MEHE/DKEPbI IIOHOCTHIO OTBEYAIOT 38 KAKAYIO H3 OTHX COCTaBJISIONIAX, ONPEIENSIONMX Ka-
9YeCTBO TPOAYKI(UU, OHH OTBEYUAIOT M 32 KAYECTBO IPOIMYKIMH WK YCIYTH.

i
Cucrema riyGoKoro 3HaHUA

Teopuss MeHeKMEHTa O. JIEMHMHIa OCHOBBIBAETCA HA €CTECTBEHHOM MPUMCHEHUH TOTO,
YTO HA3BIBAETCH CHCTEMOH riybokoro 3xanus. Kak yxe TOBOPHMIOCEH, dIEMEHTaMH# ITyOOKOro
3HAHHSA ABJIAETCS NOHUMAHHKE CHCTEMbI, H3MEHUMBOCTH, ITCHXONOTHH H TEOPHH MO3HAHMS. Eciu
paccmaTpuBarh OGM3HEC KaK CHCTEMY € ONPEACICHHBIME M3MEHSIONIMMUCA BO3MOKHOCTAMH,
BAXHO IOHMMAHME MPHIMH H3MEHYMBOCTH CHCTeMBL bomee Toro, B cucTeMe, rAe HepcoHAm
npeacTaBaseT cobolt HanGoIee BaXXHBIH e 51eMEHT, a LejIb JICATeILHOCTH CBA3aHa C MOCTHIKE-
HUEM BOCXHIICHUS Y OTpebuTe, Kpaline He0OX0AMMO 3HaHUE NICUXONOTHH. JIeMUHT cumta,
9TO Jr00ast yIpaBIeHYecKas AEATEIBHOCTh TPeOyeT IPOrHO3a, a 03TOMY HEOOX0AMMO [IOHHMa-
HHE TEOPHH HO3HaHHA. DJIeMEHTH! CHCTeMbI I'TyOOKOIO 3HaHHs B3amMo3aBucHMbL Hanpumep,
H3ydeHue cucTeM Oe3 NIOHMMAHMA IICHXOJOTHH, HU3MEHUMBOCTH M TEOPHH IO3HAHHS OyeT He-
nosHeM. Metoponorueit teopun 3. Jlemurra crand 14 nyHKTOB Ul BBIPabOTKH ¥ MEHeDKMEH-
Ta NPUBEPKEHHOCTH HEIPEPLIBHOMY YIIyUIIEHHIO, OOHOBICHHIO U JOCTHIKEHHIO BOCXUIIEHUS Y
norpeburens. XoTs JeMEHI HUKOTAa He pa3padaTsiBal polece BHeApeHus 14 myHKTOB, mpej-
CTABJICHHBI] 3/71€Ch NOPAJIOK YCHIMBAET MOTHBALMIO PaOOTHHKOB IS HX MCIIONB30BAHHSI B CBO-
eif paoTe 1 JaeT OCHOBY H3MEHERHMS KyJIBTYPbI BHYTPH KOMIAHHH [2].

14 nynkToOB

1. Co3panne nocrosuersa neau. locmagsme neped codou yeav u GyObme HEUIMEHHO
mEepOLIMY U NOCHOSHHBIMU 6 OOCHUMICEHUL NOCMABAEHHOL YeIU HeNpepybiéHO20 YAYUIieH s
npoOyKyUU U YCiy2, pacnpeoenss pecypcbl makum 06pasoM, Ymobbl 06ecnevusaicy 001206pe-
MeHHble Yeny U NOMPebHOCIMY, A HE MOALKO CUIOMUHYMHAS NPUOLLILHOCH b, O QOCMUNCCHUA
KOKKYPEHMOCnocobHOCmiL, COXPAHEHUA npednpusimus u obecnexenus 1odet pabomoil.

O. JeMyHT CYHTAN, 4TO ANA ONTHMH3ALNK NOTCHIHMANA TO00H CUCTEMBI CIIEyeT MMETh
chOKyCHPOBAHHYIO Ledb. UTOOBl CTaTh KOHKYPEHTOCIOCOOHEIM, YAEPKUBATHCS Ha DHIHKE H
NpefocTaBnATh paboure Mecta, B OH3HECE HEOOXOIMMO UMEThb OJIFOBPEMEHHYIO NPOrpammy
TIpe/IOCTaBIeH A IIEHHOCTH V1% CBOMX IoTpeduTenei. D10 MoxeT ObITh JOCTHTHYTO TOJBKO 34
CYET [IOCTOSHHOTO yJIY4IIEHHs MPOLECCOB ¥ IPOAYKTOB. IIOCTOAHCTRO LeNM JaeT YBepeHHOCTh B
JIOJITOCPOYHONR OPHEHTAUMM HEATEAbHOCTH M CTaOHIBHOH NPHOBIIBHOCTH OpPraHM3ale, a He B
JIOCTHXXEHHH KPaTKOBPEMEHHEIX BBIMIphIei. Hanpumep, exeronHoe mpoduiaktuaeckoe 06-
CIy)XMBAaHHME CTAHKOB B HAYAJNE Io/la YBEIHYMBACT SKOHOMHUUECKUE PE3YIBTAThl K KOHILY roja,
T.K. 9aCThIC TIOJIOMKH OOOPYROBAHUS MPUBEIYT K yXYAUIEHHIO KAYeCTBA [POAYKUMH, BbI3BIBAs
HEYJIOBIETBOPEHHOCTE TI0TpeduTenell # CHIKas JOATOBPEMEHHOe BEDKUBaHKe OusHeca,

Bce paGOTHHKM HO/DKHBI CIyKKTh [JIaBHON LIEIH OPraHu3aidd — OOHOBIEHHMIO M yilyd-
IIEHHIO MIPOJYKIMK H HPOLECCoB, paboTas BMecTe /And 6iara motpeduTeseil 1 ouymas 10Jro-
BPEMEHHYIO OTBETCTBEHHOCTh 3d MPEJOCTABICHHE KAYECTBEHHOM NPOAYKLHH HOTpeGHTEIsM.
Vaydienue ¥ 0GHOBIEHHE CBA3AHBI MPEXAEC BCETO ¢ MEPCOHANOM OpraHusauuy. [1osromy pa-
GOTHUKHM IOJDKHEI 3HATE 1ie7lh H Ha3HAYEHUE OPraHM3allii K BEPUTh B HUX. TOYHO Tak e M I10-
TpebuTenH, YToObl 0CTaBATHCS JIOSUIBHBIMM K OPIaHW3ALMH, JO/DKHBI HOCTOSHHO OIIyHIATh ee
JIOATOBPEMEHHYIO IPHBEPKEHHOCTb ¥ Y4YeT CBOMX HYX . Be3 nocrosncrsa nenn paboTHUKH He
YBEpEHSI B HCTMHHOM Ha3HAYEHHM OpTaHM3aLiy U ee HeJX. DTO CO3/aeT HeCTabuIbHOCTD, yBe-
JHYHBACT H3MEHIHBOCTD M YXYIIIAET Ka4ecTBO.
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2. Hpunsitne HoBoil puiocodun. pumume nosyio puiocopuro. Mol naxodumea 6 nosoi
SKOHOMUYECKOT 3pe, Hauamotli 8 Anonuu. Mei ne modicem 6onee youCUBAMbCA ¢ 0BbIYHO HpUHA-
mulm yposHem 3adepoicex, ouubok, dedexmos 6 mamepuanax, opaxa ¢ pabome. Heobxodumo
npeoBpazosanye 3anadno20 CMULL MEHEONCMENMA, 4mobbl OCMANOBUME HPOOOIACAIOUUIICS
VYHAOOK IKOHOMUKH.

B 9TOM myHKTe FOBOPHTCS, YTO JUIS IPUHSTHS TEOPHH MeHemkMenTa 3. Jlemunra neobxo-
Mo TpeoGpasoBaHye, H H3MEHEHHE CTHIIA HauMHAeTCA ¢ JHYHOM TpaHchopmamuu. JlemuHr
ofparuics K HeoOXOIMMOCTH JHYHOM TpaHcopManun B KHure «HoBas KOHOMHUKaY, ykasas,
YTO MHEPBBIA WIAr CIACAYET CAENaTh OTHOCHTEIBHO IPCOOpa3’oBaHMs COOCTBEHHBIX B3IJLLOB, a
OHa HPUXOJUT OT HOHHMAHHMs CHCTEMBI ITyO0Koro 3Hanus [3].

JIeMHHT CYHTAT, YTO €CIH HeNOBEeK NPHACPXUBACTCS CHCTEMBI IITyGOKOr0 3HAHNS, OH CITO-
cofeH IPUMEHATH e¢ NPHHIUIBI B OTHOMEHHAX ¢ IPYTHMH PaCOTHHKAMH H B CAMOCTOSTEIHHO
npuHEMAaeMbIX pemeHusx. COBOKyIHOE Ipeodpa3oBanue COOCTBEHHBIX B3ITIIOB PAaGOTHHKOB
CIYXHT OCHOBOM TpaHcOpPMAIMY KyJIBTYPEl BHYTPH Beefl opranmsauuu. Bo3HUKaeT HOBBII
CTHITb MEHE/DKMEHTA, TIPU3HAIONIHA TBOPIECKUE TANAHTEI BCEX PABOTHHKOB M IIPHBEPIKEHHOCTH
obmuM nonrocpounsM wensM. Ilostomy npuusTHE HOBOH (QHIOCOMUH NPUBOAUT B JeiicTBUE
TIPEBEPKEHHOCTH K IOCTOSHCTRY HeMH. ECIH pykoBoACTBO COTNACHO ¢ MyHKTamu | 1 2, OHO ro-
TOBO BecTH TpaHchopMmanumio. TIpoBefeHne TpaHCHOPMAIMH SBIACTCsS OOA3AHHOCTHIO PYKOBO-
LCTBA, T.K. KOMITAHHA He MOXeT TpaHchopMHpoBaThes 6e3 THIepeTsa.

7. Yupexjaenne quaepeTBa. Yeeoiime u 66edume 6 Npaxmuxy audepemeo Kax Memoo pa-
Bompl, uMelowuil Yerbio NOMOYb pABOMHUKAM BLINOIHAML UX PAGOMY HAULYHWMUM 0GPA30M.
Pykosooumenu écex ypogHeti OOINCHbL OMEEHAMb He 3d 20Nble Yuppel, d 30 Kavecmeo. Yayuiie-
Hue Ka4ecmea asmoMamuiecku npugooum K noGeluenuio npoussooumenviocmy. Pykosodume-
N U Ynpasnsiougue OONNCHbL 06ecneumsb NPUHAMUE HEMEONEHHbIX MeP NPU NOAYYEHUY CUZHAN06
0 nosGUELXCS OeheKmax, HeUCHpagHoOM Wil PASNAJICEHHOM 0GOPYOOBAHUL, NIOXUX UHCMPY-
MEHMAX, HeYemKux pabouux UHCIMPYKYUAX (ONepayuoHanbHblx ONpedeneHusx) u Opyeux garmo-
pax, HaHOCAUX Yuyepl Kauecmey.

HOCKOJIBK}’ PYKOBOACTBO HECET OTBETCTBCHHOCTD 3a NPOU3BOACTBEHHYIO CUCTEMY U BCE €€
COCTABISIFOIHE 3TEMEHTHI, OH OTBEYaeT M 3a KadecTBO. HauGonee 3HAUYMTCABLHBIM 3JIEMEHTOM
SIBISCTCS HEPCOHAT ~— CaMBblif IeHHBI aKTUB opraHu3auuy. PaGodue i cioyXalue Opranu3aiuu
OTBETCTBEHHBI 34 BBIXOJIHBIC ITApaMETPhbl CHCTEMBL, ITIO3TOMY 00s13aHHOCTE JIHaepa 3aKIrovacTcs
B IIOMOINH PabOTHUKAM BBINOIHATE JIyHIIe CBOKO padoTy. B mose 3penns nuiepa AOMKHLL ObITh
OCHOBHBIE BOTIPOCHI: COOTBETCTBYET JI YPOBEHb MOATOTOBKH Pabo4nX BBIIOTHACMON HMH pabo-
Te ¥ eCTh JIM Y HEX Bce HeoOX0auMoe 000pyIoBaHHE B MaTepHasIbl; TIIATeIbHO JIH pa3padoran
HPOIYKT X IPOLECC IIPOM3BOICTBA, TOAXOAUT TH UMEIoMasics HHQPAcTPyKTypa st ONTHMATb-
HOTO mpou3poxcTBa. Pabota nuiepa 3aKIrOUaeTcs He B IOMCKE BUHOBHOTO, @ B OKA3aHMH Tpe-
Gyemoit momonn. JIuaepy HeOOX0AHMMO O0bEAUHATD U NOIEPIKHBATE CHIIBHBIE KAaueCTBa TIOeH
J15 ONITHMH3ALAHN PE3Y/IpTaTOB CHCTEMBI, COOTBETCTBHS OXKMAAHMAM HoTpeOuTeneil. Menemke-
POB, IPUMEHSIOMIX TaKO# MOJAXO0/, 9aCTO Ha3bIBAlOT y4HTENIMH Miau TpeHepamu. beppu Xecc,
[PE3UICHT KOMIaHuH Jamestown Plastics 3 . Jxe#McrayHsa, mt. Oraifo, ormeTn1: «MHorue
roasl Macrepa paboTany, BeposTHo, Ha 70 % pykamu, a ceifgac aTa gona cHmxaeres a0 30 %.
MBI CTAHOBEMCS YUHUTEIAMH. DTO HEUYTO COBCEM HOBOE JUIs Hac. MEI XOTHM YYHTb TOMY, YeMy
HayIHIMCh CaMH, ¥ IIePENATh ITO JIFOIIM B Iexy.» [4].

KpoMme ToOro, pyKOBOZUTENAM HEOOXOAMMO TOHHMATh M M3Y4aTh HPOIECCHI, YTOOI TIpH
BO3HHKHOBEHUH MpoGieM MOIIM ObITh NMpexnpuHATsl dddexTrBHEe nefcTras. Urober usbe-
JKaTh 3aTPYAHEHHIT C IPOIeCCaMil, MEHE/DKEp JOJDKEH TIOHMUMaTh HX M3MEHYHMBOCTD U pasindarTh
OBBIYHbIE U 0co6bIe IpUYrHbL. [Ipy Hemonb30BaHUM 3PGEKTHBHEIX KOPPEKTHPYIOUAX IeHCTBUH
KayecTBO YIydIIaeTcsl, a IIPOU3BOIUTENBHOCTb 1 3aTPAThl aBTOMATHYECKH CHMKaroTes. [Ipose-
lleHne peoBpa3oBanuil TpedyeT oT OpraHu3aluy oOydeHHs W COOTBETCTBYIOUIEH NOArOTOBKH

v




[image: image5.jpg]pabotHnkoB. XoTs H3MEHEHHE CTHIA PYKOBOJCTBA HPEJCTABiseT COOOH CYIIECTBEHHBIH Iar
BCJIEJT 38 TIyHKTaMH 1 U 2, 4acTo pabOTHHKH BOCIIPHHUMAIOT H3MEHEHUS CTHIIA JTUIEPCTBA CKell-
Trdeckr. OIHAKO 3TOT CKENTUIM3M MOXHO W3MEHUTD, CO3/jaB CHCTeMY 00ydeHus: pabOTHHUKOB

JUIs JTy4Ulero IIOHMMAHHS ¥ BhINOIHeHus pafor. HeobxommuMo u3ydaTe M3MEHUHBOCTB MPOLEC-
COB W HaXOJAUTh HYTH YITy9IUEHHH IeATeTbHOCTH. §

6. Opraunsauus o6y4uenust. Beeoume 6 NPAKMUKy CO8pemMeHHble N00X00b! K NOOZONOEKE
U nepenodzomosxe Olis 6cex PADOWMHUKOE, GKIIYAL PYKOGOOUmeneil u ynpasiaiowux, ¢ mem,
umobbl JIyuuie UCNOLL306AMb  6O3IMONCHOCIY  KAXCO020 U3 Hux. Ymcbul nocnesamuv  3a
USMEHEHUAMU 8 MAMepuanax, Memooax, KOHCMPYKyuy uzoenui, 060pyO008aHUY, MEXHOLOLUL,
GYHKYUAX U MeMOOAX 0BCAYHCUBAHYS, MPeBYIOMCs HOBbLE HABLIKY U YMEHUS.

PykoBoauTEISIM ¥ YIIPABISIOMMAM HEOGXOAUMO OPraHH30BaTh 00yUeHHe Ha MPEeANPUSTUR
TaK, 9T00bl pPaGOTHHKH MOTIIH BBIIOHATE MOOYI0 BaXHYIO paboTy, HOHMMANH IIPOLECCHl M KX
H3MEHYHBOCTh, TBOPYECKH pellany BO3HMKaroume npobmemsl. Komnamms Diamond-Star
Motors, coBMecTHOe npennpusITHe ¢ Kopropaunei Mazda u Chrysler Corp., pacnonoxeHHas B
r. Hopmene wrr. MimuHo¥MC, HOTpaTHIa TPH HEAENH Ha PasBUTHE HABBIKOB TBOPYECKOIO MbIIIIe-
Hus PabOTHHKOB ¥ IATh Heeb Ha HX y4ely crielHaTbHEIM mpreMaM 3¢ dexTuBHOH paboTsl, 3a-
Tpatus 13 TeIC. jonn. Ha paboTHuUKA [5].

Ecnu pykOBOAUTENs PACCUMTHIBACT Ha PeallbHBIA BKIAX PpaGOTHHKOB B PYKOBOICTBO CHC-
Temoit, sddexTHBHOE penIerne MpobieM | MOMCK YITyHIIeHHH, OH J0/DKEH OPraHH30BaTh COOT-
BercTBylomee ofydesne. D. JleMHHT morMMan, 4To OGHOBIEHHE, yNYUIICHHE CHCTEM H
CHEKEHHE W3MEHYMBOCTH TpeOyroT 3HaHMs CIOCO00B pEIleHHs MpoOIeM, BKIIOHAs HKI

' «IUTAHHPYH - Aenaii - u3ydaii — neiicryity (PDSA).

Komnauus Grand Rapid Spring & Stamping 8 r. I'penn Parmnc, wt. Muuunras, npussaia
B@XHOCTh NMOHUMAHHS M3MEHUYHBOCTH CHCTEM ¥ 0OyuaeT cBOMX palOTHHUKOB CTATHCTHYCCKUM
METONaM petneHus rpobiueM, BKiodas HHK1 PDSA, KOTOPBI OHH eXKEIHECBHO NPHMEHSIOT Jlst
YIyUIIEHHUS CHCTeM U pelleHHs BO3HHKAIONX npobien. B pesyiipTate KoMnaHua 1o0uIach Lo-
JTOXKUTEIBHBIX OT3BIBOB M BOCXHIIEHHS [I0TpediTeneH BEIOTHIeMOH padoToit [0].

Tono6xoe o6yuenne BechMa HPAEKTHBHO IS yIIydIIeHHS TPOIECCOB M CHCTEM, HO*HAH-
Gornee IeHHO MOBKIIICHHE TOBEPHS MEXKITY PYKOBOACTBOM H paboTHMKamu. Ecin menemxep no-
BepseT pabOTHUKAM IIPOBOAUTE YJIydIIeHMs M pellarh mpobieMsl 6e3 ¢BOEro BMEMATEIbCTBa,
PabOTHHKH, B CBOIO 04epenib, IOBEPIIOT MEHEIKepY.

13. lloompeHune crpeMaeHus K 00pa3oBaHHI0. Yupedume SHepeuyHyIO Npozpammy o6-
PA30BAHUS U ROOOEPICKU CAMOCOBEPULEHCMBOCAHUA OISl 6CeX PACGOMHUKOE. Op2anu3ayuil Hyic-
Hbl HE MONLKO XOpouiue M100Y, ell HYJCHbl pabOmHUKY, cosepuieHcmsylowuecs 61azo0aps
obpazosanuio. HcmoYHUKOM YCReuH020 NPOOGUICEHUS 8 QOCUNICEHUL KOHKYPEUMOCnOCO0H -
CMiL SIBAAIOMCH SHAHUA.

Xots oGydeHre HEOCPEJCTBEHHO HANpPABIEHO Ha NpHoOpeTeHne pabOTHHKOM HABBIKOB
paGoTHI ¥ yilydineHue coGCTBEHHBIX [IPoNeccos, D. JleMHHT cunuTal, 9T0 nosblmenne obpasosa-
HUS KpaiiHe BaXHO M Juist opraHusaimn. Jixeiivc Bporaes, NpesuaeHT i UCIIOTBHTEBHBIN Jil-
pextop xommanuu Master Industries B T. Duconua, wT. Oraifo, MHOIOJIETHHH II0C/IEIOBATEE
noaxoxa 3.JIeMuHra, CUATAET, YTO OOMIpeHHe 06pa3oBaHus M CaMOCOBEPLIEHCTBOBAHMUS B pas-
HBIX 0BJIACTSX MO3BOJIAET JFOAM [O4YBCTBOBATH CAMOYBAKEHHE ¥ CTATh JIy4UIMMH pabOTHHKA-
mu [7]. Komianus [poBOJMT OTKPBITYIO 00pa30BaTeIbHYIO IOIUTHKY, Bo3Mewas paboTHHKaM
3aTpathl Ha 00y4eHHe M JUTEpaTypy IO JirofoMy, KHIEPECYIOIEMY MX HAIPAaBICHHIO, HE3aBH-
CHMO OT CBSI3H C paboToif.
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9. Verpanenwe Gapbepos. Pas-
pyiubme Gapeepel mexcdy noopazdene-
HuaMY, cayaxcbamy, omoenenuamu. Joou
U3 PA3NUYHBLY PYHKYUOHANLHBIX NOOPA3-
Oeslenutl. uccre008amen, papadomyu-
K, NPOUBBOOCMBEHHUKY,
npeocmasumen KOMMEPYecKUx U aomu-
HUCMPAMUBHLIX CYoch — OONJICHbL pa-
bomame 6 komanoax (Gpucadax) ¢ mem,
umobvl yempaname npobiemsl, Komopuie
MOZYM  GO3HUKHYMb ¢ HPOOYKYUeU unu
yenyeamil.

XO0TA MOCTOAHCTBO LEMNH, THAEPCT-
B0, o0yyeHne u oOpa3oBaHye MOTYT IIO-
MOYb KOMTIAHUH cTaTh Gomnee
OTBETCTBCHHOH M  KOHKYPEHTOCTIOCOG-
HOI, OAHOTO 5TOTO HEJOCTATOMHO. O.
JIeMHHT TTOYEPKUBACT, YTO B IPAKTHKE

Ob6bscuenne nukia PDSA
DnBapa JleMuHr otMeuan, uto i OOHOBIIEHHS,
YAyUIIeHHS NPOM3BOACTBEHHBIX CHCTEM H CHUMKEHMS
H3MCHYMBOCTH TpelyioTes s¢eKTHBHEIe crocobh! pe-
wenns pobaem. OCHOBHBIM HHCTPYMEHTOM IJIs 9TOrO
CYKWT UMKTT MIaHMpY#H - Jenai - usydai - peicrsyit
(PDSA). DroT upkn npeacrasiser coGoi CpencTBo 1ns
TIOCTOSHHOTO, HETPEPLIBHOTO YIyWiUeHHst U OGHOBIC-
HUA, MO3BOJSIOWEe PaBOTHUKAM pelath 1poGaeMbl W
niposiBnATh GoMblIE TBOPYECTBA.
LIUK COCTONT U3 HETHIPEX ITANOB:
1. Mnarupyii (Plan) — mnaHupoBaHHe M3MEHEHWH
WY YITYYLISHUH.
2. Menait (Do)— BbimonHeHue H3MEHEHWH wWan
yJyHIIEH)H B MajioM maciuTae.
3. H3ywaii (Study) -— usyueHne U aHaIu3 pe3ysbTa-
TOB IPOGHOTO UBMEHEHHA.
4, Jeiersyit (Act) — ocyulecTBICHHE TIPOAOJIKE-

Ousneca MHoroe ocractcst HeIPHEKTHB- | yyy payucnus, MUGO BHEAPCHMS MONHOMACIITAGHBIX
HEM. Hanpuvep, GONBIIMHCIBO OPTaHH- | yavenenyit WIn iy lueHuUi, TH60 [IAHUPOBAHUS APY-
3AUMOHHBIX  CIPYKTYP MMEIOT JIHIUD | rpx ysmveHeHuH

BEPTUKAIBHYIO HEPAPXHIO, OcTaBsd Ge3
BHUMAaHHS ~ HEOOXOAHMOCTh TOPH30H-
TAaNBHOM MHTErpanuy nporeccos. OH 06-
HAPYIKHI, YTO YacTO JIONHM BOBIEKAIOTCS
B LEATENLHOCTb, KOTOpas Ha KOPOTKOEe
BpeMs K@KEICS BBI'ONHOM IS HUMX ca-
MHX WIH AX OT/ENeHHH, HE YUHTHIBAS st g
ueneii Beero 6usHeca, OH mogarai, 9ro aE &=
100GHYI0 CBEPXONUTHMH3ALHIO MOYKHO . ;
n3bexaTs, ecIM JIOOW TOHMYT CBOXO
POITh, KaK 4aCTH OBIICH CHCTEMbI, BBDKH-
BaHHE KOTOPOH 3aBHCHT OT YZOBJETBO-
peHHs U BOCXHIEHHs noTpebureneii. bonee Toro, cucrema Oyner q:yHKHHOHHpoBaTL HAMHOT0
fyyiue, ecnu GyHKIMOHATBEbIE 00nacTH OyxyT paboTaTh BMECTE BO B3aMMOCBA3H ADPYT ¢ Jpy-
roM. CrcreMs! QYHKIIHOHUPYIOT JIy4lle, €CIIM JIOH COTPYAHHYAIOT, & HE KOHKYPHPYIOT MEXIY
co6oil. . JIleMHHT YacTo ITPHBOIHI OPHMEP C OPKECTPOM —— KOTa OTAEIbHBIE MY3BIKAHTEI 10~
MBITAIOTCS KIPATh, HE CIyIIas CBOMX KOJLIEr, KOMICKTUB OYNET OCBMCTAH M 3aKOHYHT CBOE CY-
LIECTBOBAHHUE. R

Paw {u3, Buue—npezuaem xommanuu Arkay Plastics B r. [leiirone, mrt. Oraito, paccKassl-
BaeT O OYKBATBHOM YCTpaHEHHH 0apbepoB DYKOBOACTBOM KOMITaHMM: “MEI ClOMaiM CTEHKH,
OTHENSBINNE Pa3IUYHbIE ONPa3C/ICHUS H EOeH, yOpaiu U3 HUX KOBPBI, IMBAHEL H JIAMILBL, CO-
craBunE ctolsl B opme Gykesr T u pasmectusin paboraukoB. Jng gero? g Toro, 4to6sl Bbl
YCIIBILIAITH JIOAeH, a MoK yeapimamy sac” [8].

10. OTKaXUTECh OT MYCTHIX JO3YHIGB ¥ NPU3BIBOB, OMKAXCUMECh OM UCNONL306AHUSA
NAGKAMOS, 03YHE06 U NPUIBIEOE K PAbOMHUKAM, Komopble mpefyiom om nux GezdegexmHoi
patomel, HO6020 YPOSHA NPOUIE0OUMENLHOCIIY U M.N., HO HUHE20 HE 2060PAM O MEMOOAX 00C~
muxicenus smux yeneii. Taxue npusvigbl MONbKO GbI3LIBAIOM BDANCOCOHOE OMHOUEHYE, OCHOG-




[image: image7.jpg]Has macca npobiem HU3K020 KA4eCmaa U NPouUE0OUMENbHOCTY CEA3AHA ¢ CUCMEMOT U, MUKUM
06pa30M, UX PeUerUs HaX00AMCS 30 NPeQenaMiL B0IMONCHOCHEL PAOOELIX PABOMHUKOS.

D. JIeMHHI OCTPO YyBCTBOBAJ, YTO NPOM3BOACTBCHHAS CHCTEMa U €€ JIEMEHTHI (JIOIH,
MaTepHaibl, METOIBL, 000PYI0BaHHE U CPEla) HECYT OTBETCTBEHHOCTE 3a KAa4eCTBO IIPOYKLIMH,
YJIOBIETBOpEHHE M BOCXHILCHUE NoTpebuTeneil. Ecy cucTeMa HaXouuTes B yIpaBiseMoil 30He,
OHa COOTBETCTBYET 3aJaHHBIM BO3MOXKHOCTAM. Ee MOXHO yNydIIHT TOJIBKO 32 CUET M3MEHEHMs
WM yCOBEPLIEHCTBOBAHHS OJHOTO HIIH HECKOJBKUX COCTABJIIOMIMX 3/IeMeHTOB. ITockombky 3.
JIeMHHT CYMTAN, YTO TOJBKO MEHEMIXKMEHT MOXKET H3MEHHTH CHCTEMY, OH HOJHEpPKUBAT Hed(-
(eKTUBHOCTH W BPEJHOCT [UIS NPOH3BOACTBEHHON AEATENbHOCTH HCIONb30BAHUA MYCTHIX JIO-
3YHTOB H IIPU3LIBOB, & TAKXKe HEOJHO3HAYHBIX KOJNHYECTBEHHBIX LeNeil 0e3 ykasaHus myTell ux
JIOCTHKCHHS.

Poib cHCTEMBI MEHEDKMEHTA COCTOMT HE B CO3ZAHHH JO3YHIOB, NPU3LIBOB H LEJCH, a B
paboTe Hax HOHHMAHUEM U H3yYEHHEM CHCTEMBI H CHIDKCHHEM ee H3MEHYHBOCTH 3a CUeT yiIyd-
ILIeHHs BHYTPEHHHX B3auMoCBs3ed. JIO3yHTH, NPH3BIBGI H L/ HUKOTAA HE 3aMEHAT 00y4eHHs,
[OBBILIEHHS 3HAHUH ¥ HCTIONBb30BAHUSA CPEACTB, HEOOXOJMMBIX ISl HEMPEPHIBHOTO YIydHIEHHS
nporecca.

11. Yerpanenne OpoM3BOJBHBIX KOTHYECTBEHHLIX HOPM H 3ajMaHuii. Yempanume pa-
boutle UHCMPYKYUY U CAHOAPINGI, KOMOPbIE YCIMAHABIUBAIONM NPOU3EOIbHbIE HOPMbL, KGOMbI
0115 pabOMHUKO8 U KONUYECMBEHHbLE 3A0AHUA 011 PYKOBOOUMeell. 3amMeHUume ux noOOepICKoll u
NOMOUfIO CO CIMOPOHbL GLLULECMOAUUX. DYKOGOOUmeNel ¢ men, Ymobel 00CMUAMb HENpepbls-
HBLX YAYHUECHUT 6 Kauecmee U POU300UmenbHOCmu.

OTOT IYHKT OMPOBEPTaeT OCHOBHEIE NOIOKEHHMS TPAMHUKOHHOIO MeHeKkMeHTa. Hosble
¢uocopekue BT Ha YIIpaBIeHHe OCHOBAHEI Ha TOM, YTO HENH ¥ KOJHYECTBEHHbIe [0Ka3a-
TenH GecCMBICICHHE! 6€3 METOONOTHH WX HOCTEXeHHs. Kpome Toro, mpu3HaeTcs TIIETHOCTDL
WCIIONB30BAHKS CTAHIAPTOB MM IeTeH 6e3 MOHMMAaHMs CHCTEMBI M BHYTPEHHUX [IPUUHH ee H3-
MEHYMBOCTH. AHAIM3 H3MEHYMBOCTH [OJDKEH NMPHBOIMTh K 3aKIIOUEHHIO, YTO eCIH CHCTeMa
crabunbHa (.. CYIECTBYIOT TOMBKO OObIMHBIE IPHYMHbBl H3MEHUMBOCTH ), OECIONE3HO YCTAHAB-
THBATh KOTHYSCTBEHHBIE NOKA3aTEH M [ETH, T.K. BBl IOJyvaeTe JHUIIb 10, YTO MOKET odec-
NEeYHTh CcHCTeMa. TakuM 00pa3oM, BbI HE CMOXETe JOCTHYb LeJeH, I[IPEeBBILAIOLIMX
BO3MOKHOCTH cHcTeMBl. C Ipyro#f CTOpOHEL, eyl cucTemMa HecTabuipHa (T.. CYIUECTBYIOT 0Co-
Gble TMPHYMHBI H3MEHYHBOCTH), HE MMEET CMbICa YCTAHABIWBATH IENb, T.K. Bl HE MOMKETE
TIpe/ICKa3aTh, 4TO JacT CHCTEMA.

Peanproe nuaepcTBO TpeOyeT MOHHMAHHS CHCTEMBI, e¢ M3MEHUHMBOCTH ¥ MyTel yilyuiue-
HHs TIPOLECCOB. MeHEeKMEHT, OCHOBBIBAIOIIMHCS Ha KOJMYECTBEHHBIX IIOKA3aTeIAX H LEJIX,
He JIaeT Takoro nouumanus. Eciy mepen paGoTHHKAMHU NOCTaBIIEHE! LIe/IH, HO He BBIOpaHE! Me-
TOIB! WM CPEACTBA MX JIOCTIDKEHHS, HEM30€)KHO BO3HMKAET CTpax, yXYIUIEHHE MOPaIbHOTO
KIIAMATa, CHUXKSHHE HHIMBUAYAILHOM OTBETCTBEHHOCTH H IIOTEPS TOBEPHS H YBAKEHHS.

Hogast mapanurma TpeGyeT HAIEICHHOCTH Ha AONTOBPEMERHBIA X0/ CODBITHHA 1 TOHKUMA-
HHSL CHCTEM ¥ MX M3MeHuHmBocTH. OHa Tpebyer, 4TOOB MEHEIKMEHT B3SJI OTBETCTBEHHOCTD 34
CHCTEMY, a He 3a ITOMCK i 06BUHeHHE paGoTHHKOB. JIIs 9TOro TpebyIoTCs IMAEPCTBO, 3HAHUA 1
HOCTOSIHCTBO IENH, HALIPABICHHON Ha HEMPEPHIBHOE YIIYHIIECHHE CHCTEMBI.

Eciu paGoTHUKH Jy4Ilte HOAMYT CHCTEMY, H3MCHIHBOCTD ¥ HEOOXOAMMOCTh COTPYAHUYE-
CTBa, €c/iH Gapbepsl, YroBOPEI M HEONHO3HAUHEIE KOIMYCCTREHHEIE HeTH Oy ayT yCTpaHeHl:I pa-
GOTHHKHY GY/yT MOATOTOBICHB! K YCTPAHEHHIO CHCTEM OLEHHBAHHUSA.

12. Taiite paGoTHHKAM BO3MOXKHOCTE TOPIHTBCS CBOMM TPYAOM. chpanume 5apb€—
pbl, Komopele 00kpadeisaiom pabouux u pyKogooumenetl, TUmas ux §03IMONCHOCIU 20POUMbCs
ceoum mpydoM. Bmo npeOnonazaem, ROMUMO GCe20 RPOHe20, OMKA3 OM eJNCe200HbBIX ammecma-
yuil (oyenox desmenvrocmu pabomnukos) u memodos Ynpasnenus no Lensm. H chosa obasan-
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HOCMU MEHedHCepos, KOHMPONepOs, MAcmepos OONMCHbL Obimb nepenecenbl ¢ OOCIMUIICEH s
YUCMO KOMUYECBEHNVIX NOKA3amenell Ha O0CMUdICeHUe Kavecmoa.

TIOCTOSHCTBO LieJIM, OPraHM3aIHs JIHACPCTRA H CHCTeM O0yUeHH, JOMka 6aphepoB U ycT-
paHeHHe YTOBOPOB M HEONPAB/IaHHBIX KOJMMYECTBEHHBIX LiENeH — BCe 3TO 1aeT MHOTOe I J0C-
TRUKEHUS OBEPHs PabOTHUKOB M TIOBBIIECHHS UX PONH M OTBETCTBEHHOCTH, HO TpebyeT 4ero-To
eute. . JIeMHHT CUMTAI, YTO PYKOBOACTBO KOMIIAHKH JOJDKHO CO3JaTh YCIOBUA, YTOOBI COTPYI-
HHKH DOIYYAl¥ YIOBICTBOPEHHE OT paboTHL, a ONEHOYHEIC CHCTEMBI OILIAThl — IJJABHOE IIpe-
MSTCTBHE B TOCTHKEHHM 3TOIO.

CyluecTByeT psii IPHYHMH OTCYTCTBHS AOBEPHA B OpraHM3aluu. Bo-mepBrix, 94 % Bceit
H3MEHYHBOCTH CBSA3AHO C HAMMYMEeM OOBIMHEIX NPHYMH. [TOCKONBKY M3MEHYHBOCTH BO3HHKACT
CTy4yaiiHo, HeT OCHOBAHMIT HaKa3blBaTh MM IITpadoBaTh paboyiX 3a TO, YTO OHM HE MOTYT MC-
MPaBUTh CAMOCTOATENBHO. BO-BTOPHIX, JOBOJIBHO CIHOXKHO OMPENETUTh UCTHHHBIN BKIaA 4eno-
BEKA 32 KOPOTKOe Bpems HabIioeH s 3a ero paboToi. B-TpeThux, Kor/ja NPAMEHSIOT CHCTEMBI
OlLEHKH, paGOTHUKY COCpeNOTauuBaArOTCA Ha BBIIONTHCHHN KPATKOBPEMCHHBIX CHCTEMHBIX Tpe-
GoBaHui, a He HOJTOBPCMEHHBIX 32124 Beel kommanuu. ITosTomy paboTHHKaM HEOOXOMIHMO 06-
HOBIATH M yIy4YLIATh CUCTeMy JUIA Gojiee IONHOTO yHOB/ETBOpeHMs nmorpebuteneit. Hakownew,
T101¢, paboTalomue B CHCTeMe, JOJDKHBI COTPYAHHYATh [14 ONTHMM3ALMK PE3yNbTarToB U J0C-
TIOKeHHS! BOCXHUINEHMS IoTpebureneii. CHCTeMBI OLEHKH IIOOMPAIOT COPEBHOBAHHE MEXIY pa-
GoTHHKAMH, HO He >(hGEKTHBHBI IS COTPyAHHYecTBa. Hepeaxko OHM HAIpaBieHBl Ha
ofecrieyeHHe HHTEPECOB OTAEIBHBIX PYKOBOIUTENEH BO Bpesl paboThl BCEH CHCTEMBL.

Komnanus PQ Systems w3 r. Maitamuctypra, mt. Oraiio — IpuMep OpraHH3aliuy, ycTpa-
HuBIIEH crcTeMy orieHKH. Cefidac oHa IIPUMEHIET CHCTEeMy OILIaThl, OCHOBAHHYIO Ha PHIHOYHOH
10TpeGHOCTH Pa3HBIX KATETOPHil crienHafbHOCTeH 1 0bIIel JOXOMHOCTH KOMIaHHH. PaboTHHKH
BOBJICYEHB! B 3TOT HPOLECC H CIEIIT 3a H3YUCHHEM DBIHKA. 1IOBBIMNCHHS OMIAThl HE CBS3aHBI C
KaKUMH-THOO0 U3MEPEHHAMH PE3yILTaTOB TPYIA, 4 TONBKO ¢ JAHHBIMY MapKeTHHIa. YIop gefla-
eTCs Ha TO, YTO0bI TOMOYb PabOTHUKAM BBINIOIHATE HX paboTy Tak, 4ToOb! BOCXHINATE TOTPeOH-
tens. Ienepanbaplii MeHemkep xomnanun Kepr CTioB cumTact, 4to Teneph pabotuuku bonee
1aMHTEPECOBAHEI B Pe3yIbTaTaX TPY/a, YEM HPH HCIIOJIb30BaHKY CTAPOH CHCTeMBI OLIEHKH [9].

8. MaronsiiTe crpaxu. [Joowpaiime s¢hhexmusnbvie 08YCMOPOHHUE CEA3U U UCHONbIYHME

“:.e cpeocmea ONisl UCKOPEHERUs CINpaxa, ONAaceHuti 1 6padcOeGHOCMIU GHYMPU OP2aAHU3AYUU ¢
4mobwL Kajcowil Moz pabomamy Gonee HPGHexmusHo U nPOOYKMUBHO 1A G:1A20 KOMIAHUL.

S27M B KOMITAHHH YCTaHOBJIEHBI TOCTOSHHBIE LEIH, OPIaHW30BaHbl JIMAEPCTBO H CHCTEMA

. CIOMaHBl MeX(yHKUHOHAIBHBIE Oapbephbl, HCKIIOYeHb! HEONpaB/aHHble KOMHIeCT-
—amH, pabOTHHKAM TIPHECYLIe YyBCTBO TOPAOCTH 3a TPYJ, yCTpaHeHa CHCTeMA OHCHKH.
< JO.DKHA NpOHTH ANMHHHBIH MyTh K HCKOpeHEHHIO cTpaxa. Kpome toro. mo MuenHIo J.
. PYKOBOACTBO JIOJDKHO NMOOIIPATE OBYCTOPOHHION CBA3b ¢ paboraukamu. Oanako 6y-
.:He TPYAHO YCTPaHUTh CTpax 6e3 NpenBapHTENBHOIO BBEACHHSA BCEX PACCMOTPEHHBIX
= OVHKTOB. be3 5Toro Heo6X0AMMBIH AHaor MEXIY MEHEDKEPOM M pabOTHHKAMHM BPS1 JH
Z. PYKOBOZCTBO MOXKET I(GQPEKTHBHO yAOBIETBOPATH TpeGoBaHHS pabOTHHKOB JHIIb
“da 3TH TpeGOBAHUS H BBICKA3bIBAHHS HHUYCM HE OTrpaHIUCHEL,
"TOROHYHMTD ¢ DPAKTHKOH 3aKyIOK 10 caMOi AemeBoii LeHe. [Jokonyume ¢ npaxmu-
U U 8b160PA BAUUX ROCIMABUWUKOE MONBKO HA OCHOBE YeHbl Ha UX HPOOykyulo. Buecmo
Gy & YEHOU, MPEOYIINE CEPBETHBIY NOOMIBEPHCOCHIU EC KAYECHEA Y HEHbUUIME YHC-
TOHOZO U MO0 DCe NPOVYKMA NYMAM OMKAZC OM YCIy2 MeX U3 HUX, KMo ne
mucmu4ecky noomeepoume e2o xasecmeo. Cmpemumecs K momy, wmobul noiydamo

J11a6KYU OAHHO20 KOMNOHEHMA MONLKO 01 00HO20 NPOU3EO0UMENs, HA OCHOSE YCMAHO6Ae-

“0.1206pDeMEHHBIX OMHOULEHUTI 83AUMHOT JI0ANLHOCMY U 00sepuA. Llenvio ¢ amom cryyae a6-
A MUHUMUSAYUA He MOAbKO NEPEOHAYANbHBIX, HO U o0bwux sampam. V omodenos

e
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Y KOMRIeKmayui U CHAGIICEHUS. 8 pe3ylrbmame NOABAMCH HOBLIe 0OF3AHHOCMY, KOMOPblE OHU
QOJIIICHDL XOPOULO UIY UMb,
3. JleMMHr CYHTAJ, YTO CTOMMOCTH, OINa4MBacMas mOTPpeOHTeIeM NPy TepBOHAYANLHOM
MOKYIIKe, He XapaKTepH3yeT BCE 3aTpaThl ALY 10TpeduTens. IlonHas CTOMMOCTD JKCIITyaTal i
" NPOJYKUHH MOXET 3HAYUTEIBHO OTJIMYATECS OT CTOMMOCTH MOKYIIKH, TO3TOMY HM KaTeropude-
CKY OTKJIOHSUTACH HAES BRIOOpA NOCTABIMKOB MCKIIOYATEIHO HA OCHOBAHUM 3aKyNOYHbIX IICH.
D JIeMHHr CUHTaJI, YTO CHHXKEHHE H3MEHYHBOCTH M NOBBIIICHHE KAYeCTBA BO3MOXKHO JIMILD 1IpH
TecHOH CBA3M KOMITaHHH CO CBOMMH IOCTaBIHKAMH KOMIUIEKTYIOIIMX AETaTeH H y3/10B.
£ IIpu HCIIONB30BAHMH HECKOJIBKHEX ITOCTABIMKOB H3MEHUHBOCTh KayeCcTBa II0CTABOK BCeria
Goxbliie, YEM IPH KCIIOIL30BAHKWH €[UHCTBEHHOrO HOCTaBIMKA. D. JJeMUHT HOJYEPKUBAL, YTO
TIOCTABIIMK ABJISIETCS YACThIO IPOM3BOJACTBEHHON CHCTEMBL. I103TOMY KOMIIAaHHHM [OJDKHBI TIHa-
- TeJbHO BRIGMPATh CBOMX IOCTABIIHKOB H YCTAHABIHBATH C HUMH JOBEPHTEIBHBIE OTHOLICHHS,
KOTOpHBIE IPUBORAT K COKPAUICHHIO MOMHBIX [TPOU3BOACTBEHHBIX 3aTPAT CAMON KOMITAaHUH.
| Ecnn xOMITanus NPUCTYIMIIA K H3MEHCHHMIO CBOEH KyJIbTyphI, H3yHiIa IPOH3BOACTBEHHYIO
| ~ CHCTeMY, IIOHANA PHYMHBI H3IMEHIHBOCTH M YCTAHOBHIIA POYHbIE M JOBEPHTETbHBIC OTHOLIC-
;’ HHUS ¢ HOCTABIIHKAMH, OHA MOYKET NEPEHTH K BEIGOPOUHOMY KOHTPOJIIO KAYECTBA, « - Huiu
| 3. IloxkoH4uTE ¢ 3aBHCMMOCTBIO OT MACCOBOTO KOHTPOIS. Yhuumooicaiime nompet-
HOCMb 6 MACCOBLIX NPOBEPKAX U UHCNEKYUU KAK COCOBE QOCMUMCeHUA Kaiecmea, npexcoe éce-
i 20 nymem  “scmpausanusn’”  kawecmea 6 npodykyulo.  Tpebyiime  ceudemenvcms,
NOOMBEPINCOCHHBIX CIMAMUCIMUYCCKUMU MemOodamy, “6CMPOEHHO20 " Kawecmsa Kak 6 npoyecc
npouU3e0OCmea, max u npu 3aKyNKax. :
i 3. JIleMHHI CUMTAT, 4TO BCE YCHIIHA MEHEUKMEHTA JOJDKHBL OBITh HAaIllPABICHB! K YIIyylile-
| B HHIO CHCTEMBI, KOTOPOE BOCXHTHT NoTpebuTe s, ECiM pyKoBOACTBO MOHHMAET IPHYHHBI U3-
“ MEHUMBOCTH H €€ CBA3b C CHCTEMOH, HET HeOOXOAMMOCTH MACCOBOrO KOHTPOJS. 32 CHCTEMOH
* HYHKHO TIOCTOSHHO CIIEAUTh H CBOEBPEMEHHO OTIPE/IEISATh € BBIXOJ U3 YIpaBIseMoii 30ubL. [lpu
“i+ BBIXOJIC TIPOLIECCOB 3@ TPEIENBl YIIPABAIEMOCTH MEHEDKEPY TpeOyeTcs OMepaTHBHO MPOAHANIN-
" 31poBaTh 0cOOBIC M OOBIYHBIE MPUYHHBI H3IMEHYMBOCTH. TOYHO TaK e KOMIAHHM JOJKHBI 110~
MOraTh CBOMM HOCTABIIMKAM B MEHEUKMEHTE HX CHCTEM KawyecTBAa. ECIH OCHOBHOE BHHMAaHMHC
. 7. yIenaeTcs MEHeDKMEHTY CHCTEM, KOMIIAHHAM HE HYXCH MaccOBBIH KOHTPOJIb MPOIYKITHA HH Y
cefd Ha BBIXOJAE, HH Ha BbIXOJE y HocTaBIIMKOB. OJHAKO 5TO He O3Ha4aeT HCKIIOYEHHSA BCEX
| - BUJOB KOHTPOJIS, @ TOJBKO MAacCOBOTO KOHTPOJIA FOTOBOM MPOAYKLME HA BHIX0/1€ KOMIAHHH.
| i Korza xoMmanust Hayana U3MEHSTH CBOKO KyJIBTYPY, YIYUIIaTh OTHOMICHHMS C MOCTABILH-
KaMH H [IOMOTraTh pabOTHHKAM JIydllle IOHATH UPOH3BOACTECHHYIO CHCTEMY I €€ UCIH, OHa ro-
TOBA K YIIy4IIEHHIO KaXI0T0 BHYTPEHHEro Impoiiecca.

5. Vayumalite kamusiii npoxece. Yayuwaiime nocmoauno, cezo0ns u ece2oa ece npo-
yeccul HAIGHUPOBAHYS, MPOU3E00CmEa U okasanus yenye. Ilocmoanno eviuckusaiime npobnemvi,
umobblL yryyuame 6ce 8UObl OEAMENbHOCHY 1 PYHKYUU 6 KOMNAHUY, NOELIULAMb KAYECMBO U

| HPOU3EOOUMENLHOCHIL U, MAKUM 06PA30M, NOCMOAHHO yMeHuuamy usdepcxu. Henpepwignoe
yayuuenue cucmemvl, xuoualoweli 8 cebs paspabomky u npoeKMUpOSaHiUE, NOCMAEKY KOM-
NAEKMYIOWUX 1 MAMepuanos, 06ciyicusanue u yiydwenue pabomol 060py006ania, Memooos
[ YHpasaeHus U OP2aHU3AYUY, NOO20MOBKY U Nepenod2OMosKy Kadpos — ecmy nepeeiiulas 00s-
3AHHOCHb PYKOGOOCHEQ.
YT06B! OCTABATHCA KOHKYPEHTOCIOCOOHOM NMPH BBIILYCKE IIPOAYKTOB M YCIIyT, KOTOpEIe 6y-
JlyT BCerjia BOCXUINATh norpebuTenei, KOMIaHUS JOJDKHA HEIPEPHIBHO YJy4lIaTh CBOH IIpOLec-
CBI U CHCTEMBI, [IPHBEPKEHHOCTD HEMPEPHIBHOMY YIYYLIEHHIO HAYHHACTCS C WU3YUEHHs TOIO,
il Yero XoueT MOTPeOUTENh ¥ KaK MM OYLyT HCIONB30BATHCA MPONYKTE! 1 yeiuyrn. Heobxommmo,
" 4T00KI paboTHI 10 06ECIIEYEHNIO KaYeCTBA HAYMHAIMCE ¢ pa3pabOTKH M HPOA0IDKATIMCEH 110 BCe-
i My POHM3BOJICTBEHHOMY IMKITy. HelpepEIBHOE CHIDKEHHE IIOTEDPh M HOBBIUCHHE KauyecTBa JIo-
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6oil nesrenbHOCTH (HampuMep, 3akymlKaxX, NOATOTOBKE ITPOM3BOJCTBA, MAapKETHHIE) AOIIKHO
GBITH BCET/a B EHTPE BHUMAHMUA.

Heo6x0auMOCTh OCTOAHHOTO YJIYYIIEHHS YIUTHIBAET, YTO TOJBKO BBLICTCHHE OONBLINX
pecypcoB He NPHHOCHT KadecTBa. YIydlIeHHME KauecTBa JO/DKHO OBITh TECHO CBA3AHO C yIyy-
IeHHeM IIPOLECCOB, a 9T0 TpebyeT 3HAHUH O [poleccax W BIAMSHHA CTATHCTHYECKOH M3MEHYH-
BOCTH.

14, IIpuBep:KeHHOCT JeJy NOBBIMICHHH KAYeCTBA H [1¢ACTBEHHOCTb BLICIIET0 PYKO-
BoJICTBA. SICHO Onpedenume HenoKONEOUMYIO NPUBEPHCEHIOCTb BbICULE20 PYKOGOOCIEA K NO-
CMOAHHOMY NOBBLUEHUIO KAYECMEA U NPOUIBOOUMENbHOCY, U 0DA3amMensCcmeo npogooums &
JICUSHB BCE PACCMOMPEHHbIE @blule NPpUHYUNbL. Mano mozo, 4mo svicuiee pykogooOCmeo UCkpeHie
Oexnapupyem c6010 6eYHYI0 HPUBEPIICEHHOCHIL K KAYecmEy 1 npou3so0umenvnocmis. OHo 00aic-
HO 3HAMb, 8 YeM COOCMEEHHO 3aKNIOYAEMCA MO, YeMy OHY NPUBEPIICEHbL, TH.e. YO OHU OONJICHbL
oenamyv. Obpazylime cmpykmypy € 6blcuiemM pyKogoocmee, Komopas 6yoem KaxcoooHesHo 0a-
gamb UMnYILC ONSL MPOOBUdICeHUs. K @biutepaccmompennvim 13 Ipunyunam, u Oeticmgyiime,
umober ocywecmeums npeobpazoéanufl. IIpocmo noddepicki 30ech HeOOCMAMOUHO, HYJHCHbL
KOHKpemmpie Oena.

O.JleMHHr GBLT HENPEKJIOHEH B CBOEM YOCHICHHH, 4TO BBICIIEE PYKOBOJACTBO H COBET [U-
PEKTOPOB OTBETCTBEHHBI 3a IIPOBEPKY NPOM3BOACTBEHHOM CHCTEMBI, IIPOJODKAIOMIEH BOCXH-
marh notpedurens. Jiuaepsl MOMMKHBI CTaTh ABMXKYLEH CHIIOM 9TOro Ipouecca. Posk BRICIIETO
PYKOBOJICTBA CBSI3aHA C OTBETCTBEHHOCTHIO 3a IIPOONEMBI H OIIMOKH M BeJSHHEM OpraHu3aluy
110 ITYTH H3MEHCHHS CHCTEMBI.

Taxum 06pasoM, NpeoGpa3zoBaHHe CHCTEMBI KOMITAHMH TIPeyCMaTpiBaeT HeoGX0AMMOCTh
B OTKAa3¢ BBHICIIEI'0 PYKOBOACTBA OT CTaphlX MapagurM yIpaBieHHs (HalpHMep, UeIeBOro Me-
HeDKMEHTa, PYKOBOJCTBA Ha OCHOBE ONpPEeTeHHbIX MOoKa3aTeseh U CHCTeM olleHoK). OcymmecT-
BJIEHHE YIPapIeHHs NOKHO ©Oa3HpoBaTbCA HA 3aMCHE COPEBHOBAHHS COTPYIHMYCCTBOM.
IOBBIIIEHHN POTH B 3HAYMMOCTH JIOAEH, a He Ha MaTepHaThHOM CTAMYJIMPOBAHHMH, IPEMHUSIX U
Haka3aHusx. JIOMKHEI TOOWPATECS CTpEMICHHEe K OOHOBIEHHIO H ONpEJeTeHHbIH PHCK, jaKe
€CITA BO3HMKAIOT Heyfaud. Tonbko Toraa opraﬂmaum MOXET HayaTh peanbﬂoe npeoﬁpazosa—
HHE CBOCH JeATeTbHOCTH. e 4 bids v btk 4 g iy

YposHu 0TBeTCTBeHHOCTH Neped paboTHAKaMu

Muoroe u3 HamucaHHOro . JIEMHHIOM OTHOCHTCS K OOS3aHHOCTSIM BBICHIEIO PYKOBO-
JcTBa Nepel ¢cBouMH paboTHHKamu, Ero oropyano, uro MHOTHE MEHEKEPhl PACCMaTpHBAIOT
pabOTHHKOB, KaK Pacxo/lyeMble 3aTpaThl, a He KaK CBOH BakHeimmil pecype.

Xotst uM He Gbi1 chopMynHpoBaH 15-if MYHKT, CBA3AHHBIN C “YPOBHSAMH OTBETCTBEHHO-
cti”, Bee ero 14 NyHKTOB ONPEAE/IAIOT YPOBHY OTBETCTBEHHOCTH MEHEKEPOB Iepel paboTHH-
KaMH, KOTOPbIe HEOOXOMUMB! IS TT0/UIePXKaHIs KYIBTyPhI HELIPEPBIBHOIO yilydinenus. Kak yxe
rOBOPHIOCE, . JIeMHHT HHKOTJA HE PaccMarpyBail MOPSAIOK BHEAPEHMsS CBOMX IYHKTOB, T1O-
ITOMY IpejuUIaraeMas MoCIeI0BaTebHOCTE X HCIIONB30BAHHS MOKET ITOMOYB B CO3AHHH Kylb-
TypBl KauecTBa Ha IIPENIPHATHH, YCTAHOBHTH YPOBEHb OTBETCTBEHHOCTH PYKOBOJCTBA TEpEll
paGOTHUKAMH H JiaTh TBEPJYIO OCHOBY JUIS TIEPEMEH.
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